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Planning the Journey
from Legacy ERP to
Modern ERP

A Practical Guide for Manufacturing &
Distribution Organizations

EXECUTIVE SUMMARY

For many organizations, legacy ERP systems have become a barrier rather than a foundation for growth.
While these systems once delivered stability, they now struggle to support modern expectations for
scalability, integration, analytics, security, and continuous innovation.

This white paper summarizes real-world insights shared during a customer webinar presented by Acuity
Performance Solutions which was focused on planning a transition from a legacy ERP environment to a
modern ERP platform. It clarifies what “modern ERP” truly means, what organizations should expect to
change, and how to approach migration in a way that minimizes disruption while maximizing long-term value.

The key takeaway is clear: moving to a modern ERP is not a technical upgrade—it is a business
transformation centered on process adoption, change management, and platform enablement.
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Modern ERP Is Not “Legacy ERP in the Cloud”

Itis critical to understand that modern ERP is not simply a cloud-hosted version of a legacy system.

Modern ERP platforms are purpose-built to support today’s manufacturing / distribution models. They are
designed around:

e Standardized, industry-aligned processes

e Continuous delivery of enhancements

e Browser-based access and device flexibility

e Tightintegration with surrounding business systems
e Extensibility without source-code modification

While data migration is often well understood and technically achievable, organizations consistently find that
the greater effort lies in rethinking how work is done. Processes that evolved over decades—often supported
by heavy customization—must be evaluated, simplified, and aligned with modern best practices.

What Changes When Moving from Legacy to
Modern ERP

WHAT GOES AWAY

A move to modern ERP eliminates or significantly reduces many of the operational burdens associated
with legacy environments, including:

e On-premises ERP servers and infrastructure maintenance
e Client-side software installs and version management

e Customer-managed backups and disaster recovery

e Lengthy, disruptive upgrade cycles

e Manual update routines and fragile batch processing

e Chronic runtime errors tied to aging technology stacks

Financial teams often see particular benefit, as modern ERP emphasizes staying “in balance”
throughout the month rather than relying on extended month-end close processes.
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WHAT CHANGES FOR USERS
From a user perspective, modern ERP introduces a fundamentally different experience:

o Browser-based access from any modern device with an internet connection

o Single sign-on (SSO) across ERP and supporting applications

o Role-based workspaces that surface relevant tasks, alerts, and KPls

e A more intuitive, search-driven interface that reduces reliance on exact codes or case-sensitive
queries

Even familiar concepts—such as order numbering—are streamlined. For example, a single order
number may now flow seamlessly from quote to order to invoice, with simple suffixes indicating
releases.

Security and Release Managementin a
Modern ERP World

In a modern ERP environment, infrastructure security shifts from the customer to the cloud provider,
typically leveraging enterprise-grade platforms such as AWS. However, access control, role design, and
end-user security hygiene remain critical responsibilities.

Another significant change is release cadence. Rather than infrequent, high-risk upgrades, modern
ERP delivers:

e Monthly updates on a predictable schedule

e Major feature releases twice per year

o New functionality delivered in a deactivated state, allowing organizations to enable features on
their timeline

This approach reduces disruption while ensuring customers continuously benefit from innovation.
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Understanding the Modern ERP Footprint

Modern ERP extends well beyond core transactional processing, encompassing:
CORE ERP CAPABILITIES

e Financials and general ledger

e Customers, vendors, and accounts payable

e Sales, purchasing, and demand planning

e |nventory, transfers, and pricing

e Estimates to Quote to Order

e MTO, MTS, ETO, ATO Production Planning & Scheduling
e Production Floor Control

e Actual and Standard Costs Analysis

e Kit production and light manufacturing

e Overseas trade and true landed cost management
e |ntegrated barcode labeling and EDI

o Integrated E-Comm storefronts & CRM

PLATFORM CAPABILITIES (“MODERN 0S”)

e Enterprise portals and workspaces for role-based visibility

e Modern document management, using Word-based forms and automated archival

o Workflows and alerts to automate approvals and exception handling

e Integration through event-based networks, supporting a single source of truth
across systems

e Analytics and data replication to support operational and strategic reporting

Importantly, modern ERP platforms prohibit direct source-code modifications. Instead, organizations
extend the system using personalization tools, APIs, workflows, and supported extensibility
frameworks—ensuring upgrades remain seamless.
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Al and Automation: Value After Go-Live

Al-enabled capabilities such as process mining, robotic process automation (RPA), machine learning
and generative Al should be planned as post-go-live accelerators, not day-one requirements.

Real-world examples shared during the webinar highlighted how organizations used these tools to:

e |dentify bottlenecks in quote-to-cash and fulfillment processes
e Automate repetitive tasks such as document capture and validation
e Dramatically reduce the effort required to clean up duplicate or inconsistent master data

The consistent message was that Al delivers the greatest impact once core ERP processes are stable
and users are proficient.

Warehouse, Mobility, and Integration
Considerations

Warehouse management systems (WMS) are optional, not mandatory. Modern ERP platforms include
baseline warehouse capabilities suitable for paper-based operations, while tighter integration options
exist for more advanced, directed workflows.

Similarly, full ERP access is available via browser-enabled tablets and laptops, with mobile-optimized
solutions supporting common tasks such as inventory lookup and order entry.

Integration was emphasized as a first-class capability rather than an afterthought. Modern platforms
use loosely coupled, event-driven architectures that allow ERP to coexist with CRM, eCommerce, tax
engines, and third-party logistics solutions.
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Data Migration and Customization Strategy

Legacy customizations do not automatically transfer to modern ERP environments. Organizations are
encouraged to:

e Evaluate whether each customization is still necessary

e Replace code-based modifications with supported alternatives

o Rebuild forms using modern document templates

e Limit historical data migration to what is operationally meaningful

This approach reduces complexity and accelerates long-term agility.

A Proven Migration and Implementation Approach

Apply a three-pillared conversion strategy:

1. Conference Room Pilot (CRP) to validate data and processes
2. Training conversion for user readiness
3. Go-live conversion as the final cutover

Supporting activities include early data cleanup, operational reviews, extensibility development, role-
based training, readiness assessments, and structured go-live support through the first month-end
close.

CONCLUSION:

Planning for Long-Term Value

Moving from a legacy ERP system to a modern ERP platform is a strategic decision with far-reaching
implications. Success depends less on technology and more on planning, process alignment, and
organizational readiness.

By understanding what truly changes—and by approaching migration as a transformation rather than a
lift-and-shift—distribution organizations can position themselves for greater efficiency, resilience, and
innovation in the years ahead.
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